Turning Analytics Into Action:

From a Single Health System to Nationwide

OncoJourney event with 1 health system
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Client Objective

» Client sought to understand where—and why—care varied within 1
health system spread between the main center and satellite locations

Our Solution

OncoJourney Event

» Analyzed real-world data specific to a single health system, using
insights to anchor focused, data-driven discussion

e Overlaid analytics to institution’s own and NCCN Guidelines to uncover
areas where variability in pathways exist holistically in the system or
specifically at main center or satellites

» Convened a multidisciplinary care team representative of the health
system and presented tumor-specific analytics, drawn exclusively from
patients treated within the system

* Facilitated deep discussion to uncover drivers behind observed variability

* The event uncovered 8 key areas where there was variability in care within
the health system and/or relative to the system’s care pathways and the
perspectives on why that variability exists

After 12 months

Re-evaluated the 8 key insights Executed a second OncoJourney event,
from the pilot and discovered that with a specific focus on revisiting these
for some there had been evolution in 8 key areas and understanding what
care, while for others there had been enabled progress—and what barriers
minimal evolution remained

After 4 months

Results Achieved

* Analytics highlighted key points of variability across the care journey,
relative to guidelines

e Demonstrated value led the client to expand OncoJourney to
10+ additional health systems
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OncoJourney:
Providing the “Why” Behind the Data

KOL-led experience combining curated real-world data (RWD) with
peer-to-peer insights to decode real-world treatment behavior
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